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Companies face many challenges with processing in-

coming invoices in the SAP application. Invoices ar-

rive in a variety of different formats and are often

sent to several different members of staff for pro-

cessing, release and payment as part of a decentral-

ized system. 

Expressed in figures, it costs between 10 and 12 euros

to process a paper invoice. It can take up to 14 days

until it is released for payment, and the invoice passes

through 5.25 pairs of hands on average by the time it is

paid.1 All in all, that means a lot of time, effort and

costs.

Working from home is no longer a foreign concept for

many companies, so employees need to be able to ac-

cess and process documents at a number of different

locations. In addition, cover for people who are on sick

leave is often not communicated sufficiently, meaning

invoices spend too much time lying around and dis-

count deadlines are missed. A lack of communication

leads to long processing times and occasionally to in-

voices getting lost in a maelstrom of papers and data. 

d.velop invoices for SAP offers a fully automated solu-

tion for incoming invoices. The overall process is broken

down into four steps: invoice receipt, the invoice read-

er, the SAP workflow and then processing in finance

and accounting.

Centralize your incoming invoices.

1 SOURCE: Institute of Business Informatics Leibniz Universität Hannover

The invoice cockpit in d.velop invoices for SAP.
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SAP workflow
Once the invoice is read out, it is transferred to the

SAP invoice cockpit where a data record and image

are generated. In this central invoice cockpit, you

can view the current status of all your incoming

invoices based on the assignee, processing status,

invoice amount, vendor, currency and many other

configurable criteria. This provides a high level of

transparency, for instance, for helping you meet

discount deadlines or view state- ments for invoices.

You can start multiple workflows (e.g. for different

FI/MM invoices) from the SAP in- voice cockpit using

SAP Business Workflow, either ad hoc or

automatically. As an example, if a vendor from a

defined processing group in Purchasing has already 

Invoice reader
AI-based OCR software automatically detects and cap-

tures the invoice data and compares it to your vendor

master data. The invoice can be directly assigned to a

supplier or the responsible employee based on the

available master data. Furthermore, the classification

software can also read the lines and values in the in-

voice and instantly compare them with the purchase

order data. 

Invoice receipt
The invoices can be processed in many different for-

mats. Paper documents are recorded through batch

scanning, while electronic invoices are automatically

read out from your mailbox via the import interface.

The AI can automatically provide suggestions for the

ledger account and cost center based on the

detected vendor. Invoice processing is a continuous

process. The ongoing adjustment and completion of

data lets the AI get to know the process better and

become more effi- cient through auto-training. 

Staff can take part in the verification and release pro-

cess via SAP GUI, mobile/web client or the FIORI release

masks.

Following the successful completion of the verification

and release process, the invoice is posted in finance and

accounting.

been assigned, the invoice is entered and displayed in

the invoice cockpit and at the same time sent directly

to the mailbox (notification via e-mail or SAP Business

Workplace) of the processing group or individual. This

is followed by a verification and release process estab-

lished collectively beforehand as part of a workshop.

You can define this process for invoice types, vendors,

goods groups or even based on amounts. 
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Finance and accounting
The invoice is now posted. In doing so, we generate

a fully digitized payment proposal list for the invoice

posting. That means all the information you need to

check and post the invoice is available to you in

digital form, and means you can bring the process to

a success- ful close.

Benefit 1: Import interface for all
types of invoices

Benefit 3: d.velop workflows in SAP

Benefit 2: Invoice reader with OCR
text recognition software

Mike Riddermann |

Financial Accounting at Winkhaus

"Our electronic approval process has made

monitoring the progress and status of all in-

coming invoices circulating in the company

much easier than before." 

This log is important for company auditing, because

section 14 b, paragraph 1, clause 1 of the German VAT

Act (UstG) stipulates that invoices must be retained for a

period of 10 years. The ArchiveLink interface that comes

as part of the d.velop documents for SAP product

ensures audit-compliant archiving for all doc- uments. 

The outcome of this now fully digitized process is the

successful posting of the invoice and the creation of a

workflow log. The workflow log contains all the

process steps in the workflow, which means every

processing step performed by everybody is logged to

the exact second.

Optical character recognition

AI-based account allocation

Readouts of header and item data

Recognition of key values

Comparison with master data 

 Processing of all types of invoices (scans, PDF

files, ZUGFeRD invoices, e-mail text, e-invoice,

etc.)

Complete and native integration into the SAP system

using the SAP Business Workflow

› 

 

SAP invoice cockpit

- Verification of contents

- Computer-based verification

- Release 

› 

 

 

 

Finance and accounting

- Posting

- Payment proposal

- Payment 
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From scanning to release.
After you scan in a paper invoice or import a digital in-

voice directly, the OCR text recognition reads out the

key attributes of the invoice, including, for example,

the supplier data, VAT ID or even line data on the in-

voice. The invoice can be assigned to a supplier based

on the master data stored in SAP ERP. Once all the rel-

evant data has been read out, the invoice is transferred

to the SAP invoice receipt journal. This central cockpit

gives every employee access to the invoice and lets

them view the current status of the workflow, the cur-

rent assignee and the discount period. The report dis-

tinguishes between invoices with and without

purchase order references and lets you view all the

relevant in- voice data at a glance. You can click into

the relevant invoice to verify it and release it for

payment. You can carry out every work step from the

receipt of the in- voice to payment using a variety of

user interfaces. The solution lets you process your

invoices both using the SAP GUI and Fiori user

interfaces and through the web and mobile clients.

Process invoices with ease using the mobile client.

Papierbelege

Digitale
Dokumente
(E-Mail, PDF,

ZUGFeRD)

Scannen

Import-
Schnitt-
stellen

Erkennung von
Schlüsselattributen

OCR-Texterkennung

Auslesen von Kopf- 
und Positionsdaten

Abgleich mit 
SAP-Stammdaten
(Kreditor, Bestellung)

Rechnungseingang Rechnungsleser

Rechnungsbuch

Workflow

Vorerfassung

Sachl. Prüfung
Freigabe
Kontierung
Buchung

Abbildung einer 
digitalen Lieferantenakte
in d.velop documents

Revisionssichere Archivierung
über ArchiveLink

Workflow Archivierung
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The actual implementation of the solution is company specific and can differ from the described functions.

d.velop AG
The d.velop Group, based in Gescher, Germany,

develops and markets software for the complete

digitization of business processes and industry-

specific procedures, and it provides companies with

consulting on every aspect of digitization. By adding

both mobile apps and standardized and custom

SaaS solutions to its established ECM portfolio of

services relating to document management,

archiving, and workflows, the software

manufacturer has also expanded to offer managed

services. These services include sophisticated

compliance management that provides legal

certainty and ensures compliance with all statutory

regulations.

d.velop provides digital services that connect

people with one another and simplify and redefine

workflows and cases. As a result, the ECM specialist

helps companies and organizations to utilize their

full potential.

A strong global network of around 360 specialized

partners ensures that d.velop Enterprise Content

Services are available worldwide.

d.velop products—whether on premises, in the

cloud or in hybrid operation—are now used by more

than 12,200 customers across multiple industries

with over 2.8 million users; these customers include

Tupperware Germany, eismann Tiefkühl-Heim-

service GmbH, Parker Hannifin GmbH, Nobilia,

Schmitz Cargobull, FingerHaus GmbH, the city of

Wuppertal, Basler Versicherungen, DZ Bank AG,

Saarland University Medical Center, and Greifswald

University Hospital.

d.velop AG

Schildarpstraße 6-8 

48712 Gescher 

+49 2542 9307-0 

online-marketing@d-velop.de

BA Business Advice GmbH

Im Technologiepark 6

26129 Oldenburg

+49 441 3090060

info@ba-gmbh.com

BA Business Advice GmbH
Since 2006, we – BA Business Advice GmbH – have

been standing by SAP and our customers. This

successful collaboration represents stable and

equally innovative solutions, from which our

customers benefit. As a result, BA Business Advice

GmbH has been recognized as a SAP Gold Partner

within the SAP PartnerEdge Program.

The Gold Partner status is awarded based on

stringent criteria for service, quality, and expertise.

Partner companies must demonstrate successful

customer projects as well as qualified customer

references and continually prove their

competencies.

With SAP Gold Status, we have received

confirmation that we have been able to successfully

leverage our competencies and achievements as a

SAP service company for our customers, thus being

perceived and valued in the market.

Key success factors include our extensive and field-

tested experience in the development,

implementation, and realization of tailor-made

solutions, as well as our extremely high quality

standards for our own work.


